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Summary

This research focuses the light on The Institute of Public
Administration (IPA) training program evaluation to determine its
adequateness toward work needs. The purpose of the research is to find
solutions which will resolve and avoid the training programs planning

failures in the future.

The researcher has raised the following questions; what are
essential methods that are used in defining training needs? What are the
major problems that are facing the training program planning and
prevent the desired sufficient demonstrations competence? How is the
appropriateness of the training programs to the actual work contexts?
How are the current programs addressing the functionality and
personality needs? What are the requirements to have a successful

training programs planning?

The researcher used the descriptive analytical approach in
describing the variables of this study. The sample participants were IPA
male and female trainees from Riyadh and Jeddah. However, the
researcher has conducted an appropriate survey on a random sample of
participants that suits the current case study. The number of trainers who
participated in this study were 30 and the total number of participants

were 211 trainees.

The researcher has achieved a number of findings which answered

her proposed research questions. Some of the major findings stated that
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there is a general agreement that the training programs at IPA meet the
work context needs. Thus, the trainees generally acquire the needed
knowledge, technical, and behavior skills positively in work
environment. On the other hand, there were some points of weaknesses
which can be maintained improved. First, there is a lack of coordination
between the IPA and the public sector that is concerned with training
services. Second, there is also a lack of choosing the appropriate

program and the time line which may not fit some work environments.

Based on the above findings, the researcher presented the

recommendations to:
IPA

1. Reconsider the recent training programs, and set the appropriate
plans in order to avoid failures in redesigning or developing the
training programs.

2. The training program designer has to be free of any other duties
to achieve high quality outcome.

3. Raising the funds that are used in the training process and
designing the training programs.

4. Enhance the coordination between the IPA and the external

training departments which supervise the training candidates.
Trainers

1. Estimate the trainers' needs by using written exams.

2. Set the appropriate plans for the training programs by enhancing
the coordination between the IPA and the external training
departments.

3. Encourage the trainers to give feedback about the executed

training programs.
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4. Direct many trainers and program designers -either internal or
external- to be involved in developing and designing the training

programs.
Trainees

1. Encourage the trainees to give feedback about the executed
training programs.

2. Establish IPA branches in different regions around the kingdom
in order to facilitate the attendance for the training candidates.

3. Avoid linking promotion with training to ensure the benefits
from the training programs.

4. Control the conditions in the work environment in order to
implement the knowledge that is gained from the training

programs.

-278-



